ORGANIZING WORKSHOPS AND SEMINARS FOR RESEARCH AND PROFESSIONAL

DEVELOPMENT POLICY

Purpose

This policy is designed to promote academic and professional excellence by organizing workshops
and seminars on key topics such as Intellectual Property Rights (IPR), research methodology, good
clinical practices, laboratory and pharmacy standards, research grant writing, and industry-academia
collaborations. These initiatives aim to enhance the skills, knowledge, and ethical practices of students,
faculty, and staff.

Objectives

1.
2.
3,

4.
Scope

To provide training on specialized topics that align with academic and industry standards.
To foster a culture of research excellence and innovation within the institution.

To equip participants with practical skills for securing research funding and conducting high-
quality studies.

To promote collaboration between academia and industry for mutual growth and development.

This policy applies to:

Students (undergraduate, postgraduate, and doctoral).
Faculty members and researchers.
Administrative and technical staff involved in research support roles.

Industry collaborators and external participants, as appropriate.

Key Areas of Focus

1. Intellectual Property Rights (IPR)

Conducting sessions on the basics of IPR, patents, copyrights, and trademarks.
Providing guidance on filing patents and protecting research innovations.

Addressing national and international IPR policies and frameworks.

2. Research Methodology

Training on designing research studies, hypothesis formulation, and statistical analysis.
Hands-on workshops on qualitative and quantitative research methods.

Ethical considerations in research and publication standards.

3. Good Clinical Practice (GCP)

Organizing certified training programs on GCP for clinical research professionals.

Emphasizing compliance with regulatory guidelines and ethical conduct in clinical trials.

4. Laboratory and Pharmacy Standards

Workshops on maintaining laboratory safety, quality assurance, and standard operating
procedures.
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e Training on good pharmacy practices, including storage, dispensing, and handling of
pharmaceuticals.

e Awareness of national and international standards (e.g., ISO, GLP, WHO).
5. Research Grant Writing

o Sessions on identifying funding opportunities from government and private agencies.

e Training on crafting compelling research proposals and grant applications.

o Providing guidance on budget planning and compliance with funding agency requirements.
6. Industry-Academia Collaborations

e Seminars on building partnerships with industry for research and innovation.

e Encouraging industry-driven research projects and technology transfer.

« Organizing networking events for knowledge sharing between academia and industry
professionals.

Policy Guidelines
1. Planning and Approval:

o Workshops and seminars will be planned annually based on institutional priorities and
stakeholder needs.

o Approval from the Research Advisory Committee (RAC) or equivalent governing
body is required.

2. Resource Allocation:

o Adequate funds will be allocated for conducting these events, sourced from
institutional budgets or external sponsorships.

o Utilization of state-of-the-art facilities for hands-on training and demonstrations.
3. Participation and Qutreach:
o All faculty, students, and staff are encouraged to participate in these programs.

o Invitations may be extended to external experts, industry professionals, and
participants from other institutions.

4. Certification:

o Participants will receive certificates of attendance or completion for professional
records.

5. Monitoring and Feedback:

o Feedback forms will be collected from participants to assess the effectiveness and
impact of each session.

o Outcomes and participant feedback will be reviewed by the organizing committee for
continuous improvement.
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Implementation Framework

« Coordinator Role: A designated faculty coordinator will oversee the planning and execution
of each event.

« Expert Involvement: Resource persons with expertise in relevant areas will be invited as
speakers or trainers.

« Collaboration: Partnerships with professional organizations, funding agencies, and industry
bodies will be actively pursued.

« Documentation: Detailed reports of events, including participant data and key outcomes,
will be maintained. for institutional records.

Accessibility

The schedule of workshops and seminars will be made publicly available through:
 The university website under the "Research and Training" section.
 Official email notifications and social media channels.

Monitoring and Evaluation

« A yearly review of events will be conducted to evaluate their contribution to academic and
professional development.

« Adjustments will be made to ensure alignment with emerging trends and institutional
objectives.

Conclusion

This policy demonstrates the university’s commitment to fostering an environment of continuous
learning, innovation, and collaboration. By equipping stakeholders with advanced knowledge and
skills, the institution aims to contribute meaningfully to academic, clinical, and industrial
advancements.
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